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MINUTES

SEPTEMBER 15, 2016

3pm (not our usual time)

In attendance:  Barbara Lombrano, Glenn, Norma, Joni, Denise Robb, guest Danny Prescott, Larry Kraus, Bruce Rosky, Gary, Ed,  David Braun. Brian Barry phoning in.  Guest Sherry Tsai from Amgen Grant.
Introductions.  

I. Call to Order

II. Public Comment


III. Adoption of Agenda – Action Item   Motion – approved unanimously with one abstention of Glenn (didn’t read them),   Approved special minutes for special meeting September 3, 2016 and Minutes August 18, 2016.  

IV. CONSENT AGENDA:  Approval of 

a) Minutes of the August 18, 2016 Board meeting

b) Financial Reports

V. Action Items 

a) Approval of MOU with CSUCI to pay for $22,000 in renovation costs for use of lab space for the Amgen Biotech Experience".  Vote on items to offer for various donations such as name on billboard.  Must be presented to Rolf/Kathleen after we vote.  Sherry Tsai – guest.  She explained the program (Amgen Biotech Grant) HERE IS EXPLANATION:

AMGEN GRANT EXPLAINED  Sept. 2016

Program approximately $700,000 every two years (it increases every two years as well)

Biotechnology lab curriculum  6 lab protocols, the curriculum is a series of 6 labs that build on each other.  What they do is learn how to use the basic tools of biotechnology.  We have a red protein.  Everything in people’s bodies – things that are doing stuff are protein.  The things that get the work done in your cell is made of protein.  DNA is the blueprint for your body.  DNA is the coding for the proteins.  The proteins are the little workers that do the work.  Do there’s red fluorescent protein that glows in the dark.  We have a gene that’s the DNA sequence, we can insert that gene into bacteria and the bacteria will make this red protein.  So the kids get to do this.  They insert it into the bacteria and the bacteria make the red protein and they can grow it and see it.  You can open up the bacteria and purify the red protein out.  So this is relevant to anyone studying molecular biology.  This program is so successful because these are all cutting edge experiments and cutting edge equipment they are using.  The equipment we lend the teachers is worth $25,000 and teachers could not afford this otherwise.  We train the teachers, some of them have never done this before.  They are not commonly done in schools so the teachers get to do this.  Harvard, Berkeley and others do it.  We are listed right next to Harvard and Berkeley, University of Cambridge.  Also it benefitted 78 students last year (more than the scholarships we actually gave).  Also it gets high school students familiar with Pierce College so it can help with recruitment of high school students.  

Provide high school teachers, middle school and college (including Pierce) but mostly high school, with training on the curriculum and how to do the labs.  Once they’re trained, during the school year they get a three week window, they get to borrow the “Amgen kit” which is all the equipment they need to be able to run the lab.  We lend them the equipment and they take it back to their schools.  They also get enzymes, buffers and everything needed to do the lab and it has to be prepared so Amgen prepares them constantly throughout the year.  The teachers get this PLUS technical support so whenever they have a question the technician helps them or even goes to the school and helps the teacher.  Karin who works at Pierce College does all of the prep work, provides technical support, purchasing all the items, etc.  Karin is an employee of the foundation.  We have teachers in Southern Orange County, Santa Barbara, Bakersfield etc.  We hosted the house majority leader last year to one of our classrooms to see what we’re doing. And Karin can’t serve all those locations.  We have over 25,000 kids we served last year.  

Pierce College

Cal State Channel Islands

Pasadena Bioscience Collaborative

Fullerton College

These are the four locations that we have.  There are sites around the world.  We are the greater Los Angeles site.  All four locations are run by Sherry Tsai and the funding all comes from the Pierce grant.  

6316 students served at Pierce distribution center, 70 teachers 45 schools.  78 students who attend Pierce benefitted.  

For Pierce, they already has most of the equipment (Amgen has given Pierce lots of equipment over the years).  Savannah St. Clair a new botany professor just got $20,000 of equipment as well.  The donation went to the Foundation and was given to the new professor of horticulture.  Over the years we’ve done this multiple times.  Amgen gives us many items for Pierce College.  This was August 2016.

MOTION MADE.  SECONDED.    Unanimous.
b) President’s Report  (moved per vote of the board)  Larry discussed the fact that many years ago $360,000 of irrigation damage was done to the farm at the time the Foundation was in charge of the farm.  Rodents, and all kinds of problems from the construction site – 2007-2009.  As a ramification of this the Foundation had a tremendous burden to bear of about $360,000 they felt should be paid by the bond project.  At that time the Foundation had accepted the responsibility of operating the farm.  It affected the operation of the foundation so the board decided to tap into monies called Legacy monies that were given to the college pursuant to a sale of property in about 2003-2004.  Legacy funds were half a million so the board decided to execute a plan to reach into this half a million dollar pot of money to use it to maintain to operate the Foundation.  It was in a holding account and it was considered the college’s property, their funds.  When the college found out the Foundation board had made this decision to keep the foundation afloat the college was rather upset and thus began a process to evaluate these costs.  So moving up to 2011 or 2012 – the Foundation board has half a million dollars which they’re using that was not the board so they refunded the college $122,000 back to the college by a check.  So in respect the actual money that is still in the Foundation right now that is owed to the college district represents $365,000.  It’s a substantial amount of money.  The findings of the internal audit regarding these remaining funds is about to be passed out.  Larry will get clarification about some of the items that are flawed.  But nevertheless there is a substantial amount of money that is owed and there are some funds that the college district building/bond project will reimburse some of it.  The Foundation will be reimbursed for some of this.  But it is still substantial.  This talks about the weaknesses, the things we’re going to deal with on or about a repayment plan.  There’s no discussion about having the district continue to fund us.  Larry wants us to slow it down.  We are in a period of adjustment.  

Ed said from what he knows some of the money is restricted and some aren’t.  Ed thinks Director’s insurance might cover damage that was done by a board member.  So we can get full payment restored.  So $154,896.63 is approved for reimbursement back to the foundation.  But $192,492.43 is not approved so that’s considered not applicable.  We are looking at the document Larry provided to us.  The amount allowed $154,896.63 and it’s broken down by pipe, fire safety issues, fencing, irrigation lines, etc.  See document (Larry will email).  On the other side the dollars not considered reimburseable relate to the corn tillage, DWP water expenses field grading and equipment tools.  That’s $192,492.43.  This encapsulates what the rest of the document is about.  

The Foundation used money which was not necessary theirs (many years before the current board).  Took the money and used it for operational expenses.  After realizing what they did they refunded $122,209 – leaving an amount of money still within the Foundation of which in the end $194,292.43 is still considered money that may have to be paid back.  The college is also looking at some issues, some parameters.  So it may not be $192,000.  It may be less but Larry wants us to know the reasoning why and what occurred and what will have to occur in the next couple of weeks as it pertains to the agreement between the Foundation and the college as to a repayment plan for some established amount of money.  Some money might be coming back to the Foundation.  Maybe our insurance would cover it.  And the foundation was doing things that were not consistent with the relationship with the college.   Note: there’s not one board member here that was a part of it.  The college wishes to make that fund whole.  Larry isn’t sure if the funds will be kept in the Foundation.  They are moving it to the business office trust accounts.  

David wants to know where did the $110,000 the college was paying for the director.  They took that money away where is that money now?  No staff has been paid anything?  That amounts to hundreds of thousands of dollars from the college.  It was a 50/50 plan.  50%.  The college is ahead because of all they’ve saved by not giving the Foundation any money.  
Gary mentioned the finance committee should work with Larry on this.  And taking into account that the college saved a lot of money by not funding a staff person so we need to take that into consideration.  Step-by-step this is a fact-finding meeting.  If we want to continue with a solution maybe it should be agendized for October?  *****Note: expenditures enterprise was reduced.  Restoring enterprise would help us replace that money and provide an opportunity for us for the college to play a role in a lot of different levels.  Larry said we could enter into some discussions.  
Recap on how college is doing.  Enrollment up 2%.  Modest decline between last two years we’ve lost 8% of enrollment.  So there is a general concern to try to stop this because every year in a decline it multiplies.  Other issues: college is worried about financial side of the Foundation.  Also wants us to consider a cash flow analysis.  Six month cash flow analysis.  Incomes, expenses and try to anticipate what is occurring.  Times like this you have to be very careful in authorizing any expenses.  College is making sure books are going well, how are we processing payment, etc.  It’s for our protection that Bruce Rosky and Pardaman Mann from the Business Office is coming in.  
ACTION ITEMS CONTINUED
c) Vote on David becoming treasurer and Ed becoming Vice Chair Motion, seconded.  So now we will have our first VP.  Technically, Glenn mentioned, procedurally we should fill the VC first.  So we’ll do it as two separate motions.  Unanimous.   Motion for David to be treasurer.  Motion, seconded.  David Braun treasurer – unanimous. Joni volunteered to come in every week and help out a couple hours once a week to help Norma.  Glenn and Joni could help by creating a donor database.  Glenn could  help with the alumni database.  Norma offered to increase her hours. Gary doesn’t think we should hire someone.  Gary said first we need to figure out what our need is, how we’re going to pay for it.  Also we hired people that we had no authority to do.  Let’s figure out what we need and do we have the ability to do it.  We have half a million dollars.  We only have $30,000 in unrestricted accounts.  

d) Vote to hire someone (perhaps Daniel Prescott) temporarily to develop alumni incentive program and to get our alumni database cleared up and available to send emails  What do we need someone in the office to do

CHANGE MOTION to increase Norma’s hours 5-6 hours a week.  We have to be careful with our students.  Students can only work 25 hours a week.  This would bring her to 21 hours per week.  Joni made a motion to increase Norma’s hours by 5 hours a week.  Unanimous.  

Daniel Prescott volunteered to help us.  Glenn and Joni will help us.  **NOTIFY THEM OF THINGS THAT NEED TO BE DONE*
Event coordinator for oct 5  food etc.

Send thank you notes for donated items and money
Someone to check phone and mail

Auditor choose and pay and conduct

Alumni with incentives for membership

And fix our alumni list
Be in the office and help with Audit

Send letters asking for money
Donor database

Write Grants

 Find out Who gives to CSUN?

 Database of where students can send a thank you for each scholarship (another thing Denise has been asked to do)
e) By law change to have term limits, etc. (as discussed at the last meeting)  TABLE FOR NEXT MEETING

f) By law change to amend by-laws to include hiring of “Acting Executive Director/Sr. Program Manager” Instead of just Sr. Program Manager to correctly list the position  TABLE FOR NEXT MEETING

g) Vote on which auditor and bookkeeper to use (Ed presenting)  - Most audits have three features.  Compilation, review and audit.  We need to do an audit.  Financial position statements, statements of activities, cash flows, etc.  Three people presented.  Current CPA who gave a presentation.  When Ed joined board it was surprisingly dry and long.  Stern Kory Sreedom and Morgan was excess of $15,000  June 2015 was their last.  Their cost is $15,625-$17,625 depending on how complicated. 

Candidate Nicole Douglas said that our audit wasn’t done correctly.  They said Stern Kory should not have been doing the financial recordkeeping.  That’s a conflict of interest.  They were self auditing themselves.  Nicole noticed that.  Heinricker Douglas and Porter concentrates on non profits.  Judy knew them from One Generation they did an audit and she likes them.  $12,000-$14,500.  

Third candidate:  Vassen Hain and Company were referred with a RFP too dicey not a decent proposal.  

Fourth Candidate: Lisa Allison Allison & Gibb Gary recommended.  Good references.  She also specializes in non profit.  Fees are $12,500 to $13,500.  Ed recommended both.  They are extremely close.  It might only be $500 difference.  Should we go back to both firms and see if one of them might lower their fee.  Gary feels that when you go to a professional CPA, attorney etc. anyone who quoted a fee and you start trying to get them to reduce them you’re starting the relationship off on a bad footing.  Also we need to make a decision.  Motion to hire Lisa Allison Unanimous EXCEPT abstention from Gary because he knows her.  

h) Vote to add Judy Cantu as a new board member – Glenn was concerned she wasn’t here but she’s in Hawaii and it’s special circumstances.  It’s not a precedent we intend to set.  Glenn can go along with it.  Motion carried unanimously.
VI. Board Chair Report:  Denise gave update – lots of professors are doing payroll deductions plus Rolf and Larry are doing them.  Applied for student worker through college.  Need lots of help in the office, preferably need to hire someone as soon as possible.  

VII. Governance Committee Report TABLE EVERYTHING ELSE – did not officially meet

VIII. Finance Committee Report  TABLE – did not officially meet

IX. Fundraising Committee Report TABLE – no report

X. Discuss and address envelopes for Potential Board Members and Donors  TABLE

XI. Practice Pitch  TABLE

XII. David Braun goes over the book chapter: “Fund Raising Realities Every Board Member Must Face”  TABLE

XIII. Marsha Soboh – What would we like to ask her to talk about at the next meeting?    TABLE

XIV. Amazon Smile and Ralph’s Subscription TABLE

XV. General Discussion  - David went to our website.  And he had no problem with website.  Made a contribution to try it out.  Went right through.  

XVI. Next Board Meeting Date  third Thursday of the month.    

XVII. Adjourn   5pm
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